
 

 

 

 

 

 

 

 

 

 

 

 

 

Reason for Decision 

 

Oldham Council and its current insurers have been subject to Long-Term agreements in 
respect of Liability, Property, Terrorism, Motor, Fine Art, and other ancillary insurance 
policies which conclude in 2026.   
 

The report seeks authority to proceed via the YPO Framework and Procurement’s 
recommended route to market, to tender for the Council’s insurance contracts that are due 
to commence on the 1 April 2027. 
 

Executive Summary 

 

The Council’s current insurance programme is designed to protect our financial position in 
respect of losses it may suffer when undertaking the diverse nature of activities required to 
meet statutory duties, general business functions and income generating operations. 
 
The current programme is held under a Long-Term Agreement.  This agreement ends on 
the 31 March 2027. 
 
The main Property and Liability insurance policies are currently held with Maven Public 
Sector and Protector insurance hold the Motor insurance for the motor vehicle fleet.   
 
In addition, the Council purchases several smaller policies with various other insurers.  
These include, but are not limited to:  
 

• Personal Accident/Business Travel, School Journey & Crime insurance - RMP 
• Engineering Insurance – Zurich Insurance 
• Fine Art – AXA Art 
• Terrorism – AJG 
• Legal Expenses - ARAG 

 
The objectives of the tender are to: 
 
• Provide financial certainty in relation to the Council’s maximum exposure to  

individual high value claims and the overall cost of claims in any one year. 
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• Provide financial certainty for losses that have occurred but may not be reported for  
many years in the future. 

• Comply with the Contract Procedure Rules entered into by the Council.   
 
It should be noted that in the absence of an appropriate insurance programme, the Council 
will be at risk of significant financial loss. 
 
Given the cost of obtaining new insurance arrangements with Long Term Agreements, we 
are required to competitively tender for new policies.  The process will ensure the Council 
purchases cover that meets the varied needs of the organisation and ensure that as far as 
possible, all services are adequately protected.   
 
Due to the specialist nature of the insurance market sector, the process will be overseen by 
the Council’s insurance broker – AJ Gallagher with an evaluation of all bids taking place to 
include financial certainty, depth of cover, service delivery, claims handling and social value.  
Contracts will be awarded based on the most advantageous bid, after consideration of all 
factors in the evaluation matrix. 
 
Insurance cover for all policies will commence on 1st April 2027. 
 

Recommendations 

 

1. To approve the tender process and award of contracts to the most advantageous 
tenderer based on the tender criteria. 

2. To delegate authority to the Director of Finance to award the contracts following the 
tender, subject to compliance with the Contract Procedure Rules. 

3. Delegate authority to the Director of Legal Services or nominee to carry out all legal 
formalities. 
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Pre-Decision Governance, Strategy & Resources Scrutiny Board 22nd October 2026 
Leader’s Consultative Session  2nd November 2026 

Options/Alternatives 

 

Option 1 / Recommended Option: 
   

The Chief Executive accepts the decision to proceed to tender and award 
contract(s) for insurance to the most advantageous tender(s) in terms of costs and 
quality and delegate this decision to the Director of Finance.  

 
Option 2:  

 
The Chief Executive does not agree to the tender process and award contracts for 
insurance but alternatively, self-insure the total cost of risk without the benefit of an 
insurance policy.  The disadvantage of this option is that the Council does not have 
any financial certainty in the event of large claims which may occur during the 5-
year period. 

 

Preferred Option 

 

Option 1 / Recommended Option:  
 
The Chief Executive agrees to the tender process and award of the contract(s) for 
insurance to the most advantageous bidder(s) in terms of costs and quality and 
delegate the decision to the Director of Finance. Consultation will be carried out with 
the Council’s procurement team and external appointed brokers AJ Gallagher. The 
term of the contract will be 3 years with an option to re-new for a further 1 + 1 years. 

 
In a period of financial uncertainty, proceeding without insurance cover is not 
recommended as the Council would risk significant claims spend, particularly if a total 
property loss was to be suffered.  The Council participating in a tender exercise 
enables all available market options to be explored, which is considered 
advantageous whilst the insurance market remains unsettled. 

 
Financial Implications 
 
 Further financial and commercial details are set out in the Part B report. 
 
Legal Implications 
 

Further financial and commercial details are set out in the Part B report. 
 

Procurement Implications 
 

Further financial and commercial details are set out in the Part B report. 

 

Equality Impact, including implications for Children and Young People - N/a 

 

Key Decision 
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Yes 

 

Key Decision Reference - KDD-26-22 

 

Background Papers - N/A 

 

Appendices - N/A 


